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PARTNER PROFILE

Professional Highlights

A highly recognized Senior Supply Chain
Consultant with over 16 years
experience in Supply Chain Systems &
Strategy, Project Management,
Implementation Consulting, End-User
Application Training, and Process
Design. Scope of projects include order
to cash, demand planning, distribution
planning, and production planning within
multiple industries.

m Clients include: Sara Lee, Diageo,
Coca-Cola Bottling Company, Sears,
Exide Battery, Unilever, Bristol-Myers
Squibb, Westinghouse, Sulzer
Orthopedics.

B Broad functional consulting skills
including optimization of software and
planning processes, inventory
optimization with statistical safety
stock strategies, Sales and Marketing
collaboration, Demand Planning
support for Sales & Operations
Planning

B Implementation experience: JDA
Fulfillment, Master Planning,
Collaborate, Demand, WebConnect
(Classic, View Point, 7.x Web
interfaces). SAP SD, MM, APO.

B Project Management / PMO training
within PriceWaterhouseCoopers / IBM
Global Services.

Robert Rossi

4932 West Bay Way Place | Tampa, FL 33629
Phone 813.786.0812

E-mail robert.rossi@jbf-consulting.com

Relevant Client Experience
Functional Architect - Sears Holding Companies
JDA Fulfillment, Demand, Collaborate
Functional Architect on a large business transformation initiative. Will be
integrating multiple business units under single 7.5 JDA platform. As
designed, would be the largest JDA installation in terms of SKU count.

Engagement Manager & Functional Architect — Sara Lee
JDA Fulfillment, Demand, Collaborate, Transport, Freight Payment

Project spanning multiple projects and years. The projects consisted of a
solution assessment and stabilization, integration design and
enhancements, supply chain business unit consolidation, business
process redesign, solution upgrade, and APS solution integration to a
new ERP system.

Project Manager & Functional Architect - Sulzer Orthopedics

JDA Fulfillment, Demand, Master Planning, Collaborate

Acted as the global project manager for an implementation that
consisted of JDA Demand, Collaborate, Monitor, Strategy, Master
Planning, and Fulfillment, and Oracle 11i Supplier Scheduling. The
project consisted of process design, technical design, prototyping, pilot,
and roll out activities.

Project Manager & Functional Architect - Exide Batteries

JDA Demanad, Fulfillment, CPP

Project manager for an implementation consisting of JDA Demand
Planning, Fulfillment, and CPP. The project included process design,
prototyping, pilot, and roll out for North American operations.

Functional Team Lead - Unilever
JDA Demand, Fulfillment

Rollout of SAP SD/MM/PP, JDA Demand and Supply Planning.
Responsibilities included solution design & vendor selection;
implementation utilizing PwC's RapidPath methodology; management
responsibilities for 6 FTE's and multiple SME's; full life cycle
implementation of new demand planning, distribution requirements
planning, constrained production planning, transportation load building
processes, integration with SAP R/3, to support business requirements.
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