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Delivery Services

Turning Strategy into
Real-World Results

Why Delivery Matters

A brilliant strategy and a well-structured plan only matter if they're executed effectively. Delivery is where
transformation takes shape—where systems are implemented, processes are embedded, and people
embrace change.

In this stage, JBF guides the design, planning, implementation, and deployment of your logistics solution
with precision. We balance cost, time, and risk to ensure your system not only goes live but delivers the
measurable outcomes your business is depending on.

What Delivery Includes
“The JBF team has supported

Delivery is more than flipping the switch on new technology. It's ..
us at every level — providing

the stage where strategy becomes operational reality—where
detailed designs are translated into working systems, and your strategic guidance, solving

people, processes, and data come together. JBF takes complexproblems, and

accountability for every step, ensuring nothing is left to chance. .. . .
diving in to configure master

» Project & Vendor Management (PMO) data. I couldn’t recommend
We act as the central command, orchestrating vendors, JBF hiahlu.”
partners, and internal teams to keep programs on time, on RIS (LG
budget, and on scope.

» Holistic Design & Build
From detailed designs to system integration and
configuration, we ensure your logistics solution is
engineered for resilience and scalability.

» Change Management & Training
Technology only succeeds when people adopt it. We prepare
your team with training, communications, and
organizational alignment to drive confidence and buy-in.
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» Testing & Validation
Comprehensive system, integration, and user testing confirm your solution works as intended before
go-live—minimizing risk and surprises.

» Go-Live & Stewardship
We manage cutover planning and hands-on support during launch, then transition ownership
smoothly to your team while remaining a trusted resource long after.

By combining disciplined project management with pragmatic change leadership, JBF makes delivery a
confident step forward—not a leap into the unknown. The result is a system that works, a team that'’s
ready, and a launch you can trust.

Clear Outcomes You Can Count On

Every Delivery engagement should end with more than just a go-live date — it should create measurable
business impact and a foundation for future growth. JBF ensures you walk away with outcomes that prove
value, reduce risk, and prepare your organization for long-term success.

' » Validated Solution

Thoroughly tested across systems and user groups
to ensure it performs as promised.

» Implementation Roadmap
Clear milestones, RACI, and alignment to the
business case that drive accountability and
transparency.

» Change Adoption
Training, communication, and stakeholder
engagement that build confidence and minimize

resistance.

» Operational Readiness
People, processes, and data fully aligned so your organization is equipped to run day one.

» Successful Go-Live
A supported launch with structured hyper-care, ensuring continuity and momentum after
deployment.

The outcome isn't just a functioning system — it's an organization ready to operate with confidence,
deliver results, and scale for what's next. That's the JBF definition of success.
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The JBF Difference

Delivery is where projects can falter—but with JBF, you get a partner who is accountable from start to finish.

» Experience That Matters
Decades of logistics and TMS implementation expertise mean we have seen and dealt with the risks
and challenges and know how to address them with minimal impact

» Structured Yet Flexible
Our proven methodology tailored to your strategy, needs, and business

» Stewardship
We invest in your long-term success. Setting you up to manage and grow with the system from day
one to long after launch is part of our approach

» Business Outcomes First
Any project is only a success if it enables lasting operational improvement.
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What's Next in the Transformation Journey

Orchestration is Phase 3 of JBF's four-phase methodology:
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Strategic Design Orchestration Delivery Continuous
Improvement
¥ 3 )]
Define the right future state Align system design and Design, plan and implement Maximize the long-term value
and align business goals with vendor selection with strategy a solution your business can of your investment keeping
your technology, people, and avoid costly missteps trust and team embraces pace with the speed of
policy and process business change

If you’re ready to bring your strategy to life, JBF Consulting can
deliver with confidence.

Let's Talk »

JBF makes logistics work
smarter—turning strategic
roadmaps into
implemented solutions
your team trusts, ensuring
adoption, scalability, and

operational performance.

Contact JBF Consulting to learn how to
make logistics work better for your business.

Email us at design to deliver

or visit us at
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