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TMS CAPABILITY
ASSESSMENT

Are you getting everything out of your
Transportation Management System?

Stop leaving value on the table—discover what your TMS can
truly deliver

In an era where supply chains are continually challenged by unexpected disruptions—from regulatory
changes and labor shortages to volatile geopolitics and weather—confidence in your transportation
management system (TMS) is paramount. Uncertainty demands clarity: only a comprehensive,
independent review can reveal whether your current TMS will adapt and perform under real-world stress,
or if hidden gaps could put your business at risk.

Implementing logistics technology can be very costly in terms of capital, time and resources. JBF
Consulting’s TMS Capability Assessment delivers the structured, vendor-neutral insight leaders need to
ensure their technology is truly aligned with business strategy and operational scale and delivering
maximum value before the decision to retain and invest is made.

What You Will Gain

JBF Consulting's fixed-length, fixed-price TMS Capability Assessment is engineered to deliver practical,
executive-focused results that help mitigate risking capital on a platform that isn't the right fit.

» Translate business mandates into actionable TMS requirements: Bridge the gap between strategic
vision and daily operations by mapping organizational goals to tangible functional capabilities.

» Get a TMS capabilities reality check: Objectively assess your current TMS solution’s capabilities
against target outcomes to confirm whether your TMS is truly fit for purpose.

» Identify functional gaps, operational risks, and Al-readiness opportunities: Reveal blind spots and
areas for improvement ensuring your transportation technology can support growth, innovation, and
modern supply chain demands.

» Gain market perspective: Understand how your current vendor stacks up against alternatives,
exploring best practices and options available in a fast-evolving market.

» Receive prioritized, data-driven recommendations: Obtain a clear analysis, aligned to executive
goals, for addressing weaknesses and optimizing investments to deliver on core business objectives.
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Discovery-to-Delivery Process

JBF Consulting employs a proven four-phase methodology to deliver objective, actionable outcomes.

Research and We conduct vendor-specific research, ensuring we have the latest insights
Preparation and establishing a strong foundation for the next steps in the process.

. Through structured questionnaires and collaborative workshops, we capture
Discovery and

Validation insight into your business objectives and mandates, validate adoption of current

vendor capabilities, and explore your ambitions and strategies for growth.

Business needs are translated into prioritized process-level requirements.

. Gap analysis, vendor comparisons, and risk assessment are conducted with

Analysis ) ) ) )
the current TMS solution. Insights are then turned into recommendations

and deliverables tailored to your specific objectives.

Executive-ready recommendations, including a capability “reality check”, are

Delivery and presented through structured deliverables in one or more collaborative review

Review

sessions—ensuring clarity, alignment, and an actionable path forward.

Strategic Outcomes Enabled

By leveraging our proven assessment methodology, your organization can expect:

» Confident Decision-Making
Clear, data-driven insights empower executives to act with certainty, removing ambiguity and enabling
decisive moves that propel the business forward.

» Risk Mitigation
Early identification and proactive management of technology gaps safeguard operations, preventing costly
disruptions and strengthening supply chain resilience.

» Investment Protection
Ensure technology investments are precisely aligned with strategic objectives, laying a foundation for
measurable returns and sustainable growth.

JBF Consulting’s TMS Capability Assessment transforms uncertainty into clarity, enabling you to navigate
complexity with confidence and achieve lasting operational excellence.

Don’t miss opportunities or leave your business

vulnerable to the next disruptive supply chain event. J B F
Request a TMS Capability Assessment with JBF today design to deliver
and move forward with confidence.

Email us at
or visit us at jbf-consulting.com
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