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Introduction

Parcel shipping has become more complex as shippers move beyond single-node distribution and
rely more heavily on omnichannel fulfillment, ship-from-store, dropship, and other multi-origin
fulfillment models. These strategies can improve speed, flexibility, and customer reach, but they
also increase the number of decisions required to balance delivery promise, carrier selection,

service level, cost, and operational execution.

This shift has increased the importance of multicarrier parcel management solutions. Core
execution capabilities such as rating, carrier connectivity, label generation, and shipment visibility
remain foundational. However, the most innovative solutions in this market are moving beyond

execution and helping shippers make better decisions before, during, and after execution.

Shipium fits within this broader market shift. The platform supports the standard execution
capabilities expected of a multicarrier parcel solution, but its value proposition appears more
centered on the decisions surrounding execution. This is especially relevant for parcel-heavy

shippers where delivery accuracy, margin, and operational flexibility are directly connected.

This guide reflects IBF's perspective based on our review of Shipium’s public materials, product
discussions, and supporting collateral with the Shipium product and marketing team. It focuses
on the areas where Shipium’s differentiation appears most meaningful and where buyers should

continue to validate maturity, fit, commercial structure, and operational value

1 | 4 KEY ASPECTS OF SHIPIUM’'S MODERN SHIPPING PLATFORM AND ECOSYSTEM JBF-CONSULTING.COM




©JBF

design to deliver

Area 1 ’g
PRODUCT AND \

SERVICES STRATEGY

JBF SENTIMENT RATING™

Strategic Value | 5 out of 5

Shipium’s product and services strategy is built around a clear understanding that, for parcel-
heavy shippers, shipping execution is a significant part of how customers experience the brand.
The parcel decision sits close to the customer promise because it affects what delivery options can
be offered, how confidently those options can be presented, and what it costs to fulfill the order.

When that experience is strong for consumers, it can support conversion, margin, and loyalty.

This is where Shipium’s leadership background in Amazon logistics and fulfillment technology
lends relevant context. Amazon fundamentally changed consumer expectations around delivery
speed, reliability, and convenience. Shipium'’s strategy reflects an understanding that the
technology supporting ecommerce and high-volume parcel operations must quickly adapt to
consumer expectations for shippers to remain competitive.

That understanding is reflected in how Shipium has structured its platform. The architecture is
designed to bring more of the relevant order, fulfillment, carrier, and cost context into the point
where shipping decisions are made. This matters for parcel-heavy shippers who often need to
make tradeoffs quickly, and those tradeoffs become harder when the data needed to make them

sit across multiple systems or operating teams.

Shipium’s services model reinforces the same strategy. The company pairs its platform with
parcel-specific expertise around simulation, performance analysis, and ongoing optimization,
helping shippers understand how execution decisions affect the business over time. That
combination makes the product and services model feel more connected than a traditional

software-plus-support approach.
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JBF views this as one of Shipium’s clearer areas of differentiation. Shipium appears to understand
the operational and commercial pressures facing parcel-heavy shippers, and that understanding is
reflected in both its product strategy and services model. The platform is not positioned only
around parcel execution, but around the decisions that determine whether execution supports

customer experience, cost control, and business performance.

Buyers should still validate fit against their own operating environment. Advanced capability does
not mean every use case, workflow, carrier scenario, or business rule will be supported in the same
way. The diligence should focus on whether Shipium can support the shipper’s specific fulfillment

model, data requirements, execution workflows, and highest-value optimization use cases.
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Strategic Value | 5 out of 5

Shipium’s investment in artificial intelligence (Al) and machine learning (ML) appears focused on
parcel decisions where logic can produce a measurable business outcome. This distinction is
significant in a tech market saturated with Al claims that sound broad but are often difficult to
connect to operational value. Shipium can connect its intelligence investments to the parcel

decisions shippers need to improve and the business outcomes they need to measure.

Delivery Promise and Dynamic Time-in-Transit are strong examples of this discipline. Parcel
platforms have historically relied on fixed transit assumptions or conservative rules to estimate
when an order will be delivered. Shipium'’s approach uses network data, carrier performance, and
operating constraints to determine what can realistically be promised, then applies that logic to
the service decision needed to meet the expectation. The value is understandable because it

connects directly to delivery accuracy, avoided premium cost, and customer confidence.

The practical value is that Shipium’s intelligence is not limited to a single feature or narrow
automation use case. It appears to be developing as a broader capability across analytics, decision
support, and user interaction, which makes investment more relevant to how parcel teams
operate. The value is easier for buyers to understand because Shipium ties intelligence to parcel

decisions that shape performance, rather than positioning Al as innovation for its own sake.
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JBF views Shipium’s investment in intelligence as a strong signal of market understanding. The
strength is not simply that Shipium has artificial intelligence and machine learning capabilities. It
is that those capabilities are being applied to parcel issues that have historically been difficult for

shippers to manage with static rules, fixed assumptions, or fragmented data.

Buyers should validate how these capabilities perform against their own operating environment,
especially where data quality, carrier performance, fulfillment rules, or exception patterns may
vary. The value path is clear, but the strength of the outcome will depend on whether Shipium'’s
intelligence can support the shipper’s specific decision points at the level of accuracy and control
required.
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Strategic Value | 4 out of 5

Compass Advisory Services is a differentiated part of Shipium’s model because it gives parcel-heavy
shippers access to focused parcel expertise that may not exist internally. The capability is not required
for a shipper to use the platform, but it creates an additional path to value for organizations that need

support interpreting parcel data, evaluating tradeoffs, or advancing strategic parcel initiatives.

Scenario modeling appears to be a core strength of the Compass model. Shipium can help shippers
evaluate how changes in carrier strategy, fulfillment logic, or service selection may affect parcel
performance before those changes are made in the operation. That type of support can be valuable for
shippers that lack the time, data structure, or parcel analytics depth to run those evaluations

consistently on their own.

Shippers with strong internal operations and analytics resources may choose to own this work
themselves, while others may benefit from Shipium’s advisory support through one-off engagements or

a tiered subscription model.

In either case, Compass reinforces Shipium'’s broader view that parcel optimization is an ongoing

operating discipline that requires analysis, adjustment, and continued investment.
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JBF views Compass Advisory Services as notable because it extends Shipium’s parcel
specialization beyond the product itself. Many transportation technology providers
support parcel as one component of a broader platform, while Shipium’s advisory
model appears more directly centered on parcel performance and the decisions that

influence cost-to-serve and customer experience.

The buyer's diligence will be to determine how Compass fits into the shipper’'s long-
term operating model. Shippers should understand whether Compass is primarily an
expert-led service, an enablement path for internal teams, or a combination of both.
They should also clarify which services are included in the platform relationship, which
require a separate engagement, what deliverables Shipium provides, and what the

shipper is expected to own after the analysis is complete.
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Strategic Value | 4 out of 5

Area 4
ALWAYS-ON AUDIT

Historically, parcel technology has required audit to be managed after the shipment has moved, either
by an internal invoice team or a third-party provider. That model can recover overcharges, but it also

separates cost validation from the execution data that explains how the cost was created.

Shipium’s Always-On Audit is differentiated because it treats audit as part of the parcel execution
model rather than a separate after-the-fact process. If the platform already contains the expected rate,
selected service, shipment details, and delivery outcome, then cost validation has a logical place in the
same environment. For parcel-heavy shippers, that connection could make it easier to understand

whether billed charges align with the shipment decision that was made.

JBF Perspective
4 out of 5

We view this as a logical extension of Shipium'’s parcel decisioning model, but also one where maturity
should be validated carefully. The concept is compelling because it brings parcel finance closer to the
operational data that created the cost. The buyer diligence is whether Shipium supports enough of the

audit workflow to replace or reduce reliance on existing internal processes or third-party providers.

That said, Always-On Audit should be validated carefully because several elements appear to remain on
the product roadmap. Buyers should understand what is available today, how the capability would be
implemented in their environment, and whether it can reduce reliance on existing audit processes or
primarily improve visibility into exceptions.

8 | 4 KEY ASPECTS OF SHIPIUM’'S MODERN SHIPPING PLATFORM AND ECOSYSTEM JBF-CONSULTING.COM




©JBF

design to deliver

Summary

JBF’s overall sentiment on Shipium is positive. Shipium appears to understand the direction
of the parcel market and has aligned its product and services model to the decisions parcel-
heavy shippers increasingly need to manage. What stands out is the consistency of that
understanding across Shipium’s platform, intelligence investments, advisory model, and
audit strategy. Each area reinforces the idea that parcel execution can shape customer

experience, cost performance, and competitive differentiation.

This consistency is meaningful in a market where many parcel solutions still center primarily
on execution. Shipium appears to be positioning itself around the broader decision
environment that surrounds execution, including how shippers promise, select, measure,
optimize, and improve over time. For organizations where parcel is material to revenue,

margin, and customer loyalty, that orientation is well aligned to the direction of the market.

Buyers should still approach Shipium with the same diligence required for any advanced
parcel platform. The areas of differentiation are compelling, but fit will depend on each
shipper’s fulfillment model, data environment, carrier strategy, operating model, and reliance
on Shipium’s services to unlock value. The strongest buyer case will be where Shipium'’s
capabilities map clearly to specific decisions the shipper needs to improve and where the

expected value can be measured in the operation.

About JBF Consulting

JBF Consulting is a leading logistics strategy advisory and technology integration firm that partners
with shippers to transform their logistics and supply chain execution operations. We empower clients
to achieve operational efficiency and scalable, sustainable value through strategy development,
roadmap orchestration, unbiased technology selection, expert implementation, data-driven insights,
and ongoing managed services. For over two decades, our client-centric approach and alliances with

best-of-breed solution providers have ensured that every strategy and solution we deliver drives

measurable impact, long-term success, and customer satisfaction.

Contact JBF Consulting to discover how our team can help you modernize, mitigate risk,
N and drive sustainable growth through your transportation management system
ey

investment.

Email us at or visit us at
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